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				In the noisy attic of the skyMetal clouds float quietlyCarrying perfect shapesOf science and the worker’s dreamWhen the worker once says“Comrades, can we achieve the impossible?”There are no more questionsOther words lose their meaning

				_

				Workers’ poetry
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				Nothing has changed 

					even though it has.

				_

				We have always gathered.

				Long before we gave it names like culture, community and heritage, we were already performing it. Humans have always sought one another, arranging themselves in circles, around fires, around ideas, around leisure, and around work. The instinct to share time, to leave traces, to make meaning together is older than language itself. Every gesture that survives is a record of this shared condition: the need to connect and to continue.

				Culture begins where solitude ends. 

				It is not born from intellect but from encounter; the subtle choreography that happens when individual rhythms align. We build rituals out of repetition, significance out of necessity. We dance because we worked together; we sing because we endured together. What we now call “expression” was once simply a form of endurance; a way of making life bearable, or perhaps beautiful, through the company of others.

				Over time, these gatherings shaped worlds. 
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				Villages became towns, tools became symbols, survival became art. The spaces where people met began to define them [markets, squares, workshops, temples] each a mirror of collective life. Within them, memory found structure, and structure became memory. 

				Every age has its architecture of belonging: places where the human needs and aspirations find a home. And in one particular age [industrial] that home became the factory.

				Factories were not only spaces of production; they were spaces of creation. Within their walls, people discovered flow of togetherness. They synchronized their movements, learned to read each other’s pace, shared laughter and silence, fatigue, jokes, cig-arettes, and stories. Out of this routine emerged belonging. What began as necessity slowly became expression. The uniform turned into identity; the breaks into ritual; paid time into art.

				These were the early laboratories of modern life; where humans first experienced what it meant to build community through purpose rather than place. The workers’ gestures, the machin-ery’s rhythm, the thoughts that filled the halls, they all became early expressions of a collective experience. 

				Even the smallest acts of defiance [a painted locker, a carved tool, a personalized uniform] were signals of a deeper need: to humanize the mechanical, to leave a mark where individuality seemed impossible. An instinct to document identity. 

				Culture has always followed this pattern. Wherever people gather under shared conditions, something unexpected begins to grow. In the noise of industry, we find the same impulse that drives today’s digital subcultures and creative communities: the need to connect through shared intent, to transform function into expres-sion. The factory floor and todays social hubs share the same phil-osophical architecture; they are systems of order, transformed through human presence, into places of belonging.

				Perhaps it was not purpose that unites people, but chance. A random alignment of lives intersecting through work and passion.
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				Much like today’s encounters within algorithms, these gath-erings gave birth to worlds of their own. Songs, movements, aes-thetics and beliefs. What we now call ‘culture’ began as an instinct for expression, belonging, and evolution, an effort to make life a little more meaningful between the clang of machines.

				And though the medium has changed, the impulse has not. 

				We still gather, produce, imitate, and create; only now the rhythm is digital, and most of the tools are invisible, the community dispersed. Our new factories glow quietly in our palms. The noise is gone, but the repetition remains.

				The desire remains. 

				We still look for each other inside systems built for efficiency, still turn routine into expression, we still search for the human pulse inside the mechanical one. 

				Looking back at industrial heritage means to recognize continuity. These spaces were the first true commons of the mod-ern age where labor, art, and life intertwined into a single flow of existence. Within their walls, humanity rehearsed what it meant to create collectively, to build meaning through shared repetition.

				Though the machines have fallen silent,

					their impact continues to echo. 

				The same impulse endures: to transform necessity into expression, to find intimacy within structure, to reveal the human factor inside our surroundings.

				This book is not a memorial to the past but an inquiry into what persists. It searches for the invisible connections between industry and identity, between work and imagination. The factories that remain are not monuments or ruins; they are mirrors reflecting who we were when we first began to build, and who we continue to become as we keep building.

				Still reaching for belonging in every act of creation.

				Still creating. Still connecting. Still alive.
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				What

				we ask

				from you?
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				A person is part of things.

				The need for things pushes you to move and to expand.If you want to buy clothes, but you might get hungry so you also want to eat something, then you drink a coffee and rest a bit, a shopping center will come to mind. Out of more than two or three options, you go to the one where you feel most comfortable (price, hospitality, the vibe). That place becomes part of your routine. The same applies to someone buying bell peppers as to someone buying a €500 bag.

				This has been true for centuries before us.

				Places where people bought things (anything) developed rapidly; people developed in parallel with the place. And in cases where the place produced its own goods, it developed even more. The more we choose to buy in one place, the more important that place becomes — from a local point like a market to something greater: a city, a state, a region.

				If we claim that we love our country and that we also want to see ourselves progress — why don’t we produce more?

				Everyone knows someone who makes something.

				They build tables, paint pictures, fix gardens, write poetry, repair cars, or take photos. Anything.
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				When someone works well, 	people say “works like a factory.”

				The discipline to work and produce is strong — what we need is the opportunity to do things. Not to stop ourselves out of hesitation.

				To continue creating communities, but also to provide them with a space to live, to develop, to create. What we ask from each of you is to continue creating, to continue producing.

				Stagnation is death. If you lie down your whole life, your muscles die. If you don’t learn, you fall behind. Even with a car, if you don’t start it for a while, the engine dies. Why leave yourself without doing the thing you love and are good at?

				_

				Don’t end up like our beloved former factories.

				A beautiful, strong place, once connected and full of life, left to rust, abandoned, and reduced to a point in history. Something you glance at from your car as you pass by. 	…a shame.

				Each of you has the potential of a factory (at minimum), because the factory itself is filled with potential only when it has people like you.

				If we are asking you to create, we are showing you where.
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				What is

				Heritage?

			

		

		
			
				Questions we must ask and answer if we want to properly dissect the themes of this publication.
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				Heritage is not what remains; it is what continues.

				The persistence of meaning. A language of our collective memory. It’s the weight that pushes us forward or holds us back.

				What we call “heritage” is often mistaken for preserva-tion; the effort to keep something untouched. Something to be proud of. But in truth, heritage is continuous change, growth, and development, something we actively build as we continue with our lives. Something we can be proud of. It’s a dialogue between what once was and what could become. 

				You don’t inherit heritage; you participate on it.

				Time has no master. The past does not belong to us, to hold, to keep, to display on national holidays. We belong to the process that links it to the future. We carry, shape, and transform it as we go about our day. Heritage teaches us that memory is spatial, that identity can be built, dismantled, and rebuilt, much like the structures that host it.

				To see heritage in this way is to accept that nothing is truly lost; it only transforms. 

				-But do we really like how it’s turning out?

				It’s remains are not objects but relations: between tra-dition and the present, work and rest, creation and destruction, between humanity and its surroundings.

				Heritage does not lie in libraries, but is breathing in everyday life; in the continuity of use, in the ability to overcome, and in the courage to transform. Each generation treats its past differently; some preserve form, others essence. This dialogue between eras is what prevents memory from turning into a myth.

				Heritage, then, is not a frozen fragmet of history. It is the awareness that our lives are the bridge between what was imagined before us and what will emerge after. 

				To appreciate heritage is to recognize that it still con-structing us, quietly dictating how we move, think, and belong. 

				Heritage is alive.
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				What is

				Community?

			

		

		
			
				Questions we must ask and answer if we want to properly dissect the themes of this publication.
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				Community is belonging.

				An interactive, collective understanding of language.

				Growth by association; in a sense that the more you get, the more opportunities you will have to give back.

				An invisible structure that ties the weight of existence, stretching across generations community grows and transforms.

				Repetive.

				By gestures of routine participation and unspoken agreements. In a factory courtyard, in the rhythm of a workshop, in the heat of a kitchen — community breathes through collective movement. Capable of dissolving overnight yet leaving behind traces that light its flames again and again and again and again and again.

				Bound by rituals of togetherness; the way a tool is passed along, the manner of greating, the way they spent free time, and the way they worked together. By creating a system and becom-ing one with one another people find ways to humanize the mechanical; rhythm turns into relation; repetition into unison.

				A simple smoke with a colleague between work breaks can start a movement. Community is not united by sameness, but by coexistence. By the nuances of its people.

				The friction between freedom and structure, to create and destroy is the lifeblood of community. By giving your best self to the cause you refuse to tolarate its limitations and you actively shape the space, ambience, and life experience within that com-munity - maintaining its steady heartbeat.

				The strength of a community lies in its ability to hold dif-ference without breaking. It becomes both the subject and the witness of change. When shared places close, it is not just activi-ty that stops, it’s the conversation, rhythm, and connection. 	Yet communities persist. 	They adapt, reassemble, and reinterpret themselves. 

					Community finds new shapes to contain the same intrinsic human needs: to belong, to share, to continue.
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				What is

				Culture?

			

		

		
			
				Questions we must ask and answer if we want to properly dissect the themes of this publication.
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				Culture is the choreography of meaning.

				A movement in which humanity interprets itself.

				Culture is the act of turning existence into understanding. Culture is not a layer added to life; it is life, rhythm and sense.

				It emerges wherever thought meets feeling, wherever people seek to translate existence into something shareable. Cul-ture does not begin in galleries or institutions — it begins in ges-tures, in the ways people shape time, space, and sound to make sense of living. It is the architecture of expression, built not from materials but from meaning.

				It’s a mirror of people’s imagination — a reflection of how they organize emotion, memory, and purpose. It tells us what is considered beautiful, what is sacred, what is worth remember-ing. Yet culture is not fixed; it is alive. It moves with language, it bends with behavior, it absorbs contradiction. It evolves through imitation and the need to be unique.

				Through culture, we turn rhythm into ritual, silence into art, survival into story. It is inheritance, intervention, and inven-tion: we receive it unknowingly, we actively seek to embody it, and we reshape it through every act of creation. This way, culture becomes a kind of memory that thinks for itself, rewriting histo-ry through our daily lives.

				And when familiar structures collapse - when places, habits, or beliefs fade - culture remains as residue. It reorganiz-es, adapts, finds new vessels. It’s found in words, melodies, or a shared glance. It lives in our choices, our thoughts, and convic-tions. Culture persists in the human desire to connect the inter-nal with the external, to leave traces of ourselves into the world. 

				Culture acts as a medium to understand ourselves deeply, and to change our surroundings. Culture, in its purest sense, is humanity in motion; a ceaseless attempt to make life intelligi-ble, beautiful, and bearable. It is how we endure change without losing meaning, how we continue to speak even after the world around us grows silent.

				Culture is who we are.
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						architects, designers, urban planners, engineers, scientists, artists, painters, poets, writers, musicians, photographers, filmmakers, set designers, art directors, curators, educators, researchers, anthropologists, archaeologists, historians, sociologists, philosophers, critics, and all the restless, curious, creative beings who dare to see beauty in chaos and meaning in matter
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						this book is for
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				How to read this

				book
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				Do not read this book as a history textbook. 

				It is not a timeline, nor a catalogue of ruins. 

				__

				Think of it instead as a memory of the past and an exami-nation of the present, and a question about the future. 

				For both; the collective and the personal aspect of life.

				__

				As you move through these pages, think of your own daily life; the way you perform certain gestures without noticing, the way your surroundings have shaped your habits, the way your upbringing and beliefs quietly guide your decisions. Think of the reason why something is ugly or beautiful, why you find it good or bad. Culture, after all, is never found in museums; it exists in how you move, speak, how you work and how you create.

				Read this book with today in mind.

				Every observation about the past is also an invitation to think about the present; how we live, how we build, and how we repeat ourselves. What lessons hide in the traces of what was? What echoes of yesterday still shape the way you act today?

				To evolve, we must look backward without getting trapped there. The past is not a weight, it’s a guide; a map of trials, errors, and reinventions. As you read, draw parallels between yourself and the world that surrounds you. Notice how history repeats itself not as events, but as behaviors, systems, and desires.

				If we are to move forward meaningfully, we must learn to recognize these patterns - to understand not only what was made, but why it was made, and what it left behind in us.

				Only then can we escape the loop, and begin to design time itself in a different manner. 

				Learn about your place and you learn about yourself.
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				What was and what became

			

		

		
			[image: ]
		

		
			[image: ]
		

	
		
			
				37

			

		

		
			[image: ]
		

		
			
				An invitation to think and feel. A question to dive deep into the past and a proper introduction to the theme.
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				Have you ever considered that the development we have today as a country—the first steps toward forming artistic and cultural creativity in Kosovo, the early empowerment of Kosovar women, and even the construction of the most emblematic and visionary architecture in our cities—was made possible by an unprecedented wave of industrial growth, cultivated by the Kosovar working class from the late 1960s through the late 1990s? There is so much to uncover and discuss about the heritage of industrial life, which survives today as a heavy treasure, carrying the weight of memory, history, labor, and the pain of the post-industrial reality it left behind, but it all begins with the factory.

			

		

		
			
				The factory was an entire world—an organic, productive way of living and working, a living and self-sustaining organism built on reciprocity and mutual benefit. It was a place of belonging and camaraderie, where professionals from many fields worked together towards a single purpose: Creation. This strong collective bond extended far beyond the boundaries of material production. While the product was the final outcome, the factory also generated something deeper: a space and a society built on care, compassion, and inclusiveness, embracing the three languages and cultures that coexisted and evolved in Kosovo at the time. And the richer and stronger this social foundation was, the greater the capacity for dedicated, vigorous work within the factory. It was a continuous cycle—a catalyst for development in which each element sustained the other. This writing seeks to reflect and analyze along that line, moving in reciprocity: a continuous exchange between what society gave, what it received from the industrial development, and, most importantly, what was ultimately passed on to Kosovar youth and to the future. 

			

		

		
			
				It should be noted that Kosovo emerged from a reality in which, after the end of World War II, around 84% of the population was illiterate, and art and culture were not part of people’s everyday life. This began to change with the formation of a comprehensive educational and cultural plan that introduced compulsory eight-year schooling, improved work quality, increased professionalism in education, strengthened personnel, enhanced the material and technical foundations of schools, built new educational centers, and restructured the educational system.1

			

		

		
			
				1: Rexhepi Xhemail, Andonović Vojislav, Çelaj Zenun, Kalezić Danilo “Krahina Socialiste Autonome KOSOVA SOT”, Beograd, Izdavačka radna organizacija “Svetozar Marković”, 1984 pg. 40
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				 Construction Rebar Factory 

				in Podujeva, Kosovë.

				Blerina Muriqi, 2023
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				On the other hand, during this period of time, cultural creativity existed only in simple, amateur forms—through a few local newspapers and basic cultural activities. Thanks to the industrial development, the construction of new contemporary facilities such as libraries, theaters, cinemas, and cultural centers was made possible. They became hubs of cultural development. These institutions provided the spaces needed for performances, gatherings, and other cultural practices. Today, we proudly speak about urban icons such as the Youth Palace, Grand Hotel, Printing House Rilindja, National Library of Kosovo many of our other social and cultural buildings, libraries, apartments, and other structures that have become essential parts of our heritage. What is often forgotten is that their construction did not happen in a vacuum. It was made possible by the industrial infrastructure that built them. A strong industrial development supported by construction Combines and building material Factories made this possible. Construction combines such as “Ramiz Sadiku”, which was the oldest organization handling construction works in Prishtina. This combine built thousands of apartments and hundreds of other economic, public, and social buildings. It was responsible for carrying out over 63% of construction works in Kosovo and, at the peak of its development in 1980, it employed a total of 20,000 workers. 1

			

		

		
			
				The construction industry was not alone in driving this development. A significant contribution came from the metal-processing industry, which employed around 10,000 workers, followed by the chemical, electrical, textile, wood, rubber, paper, and graphic industries. Alongside these, other economic sectors such as agriculture, transportation, forestry, trade, hospitality, and tourism, developed as well. 

				Each sector operated through its own Factory or Combine, carrying out production from raw materials to the final product. This industrial diversity enabled an even distribution of economic progress, employment, and regional self-sufficiency, reaching even the least developed parts of the country. Over these decades, more than 45 factories were established in Kosovo, and over 300 social enterprises and/or combines operated with a wide range of skilled and qualified workers.

			

		

		
			
				1: Rexhepi Xhemail, Andonović Vojislav, Çelaj Zenun, Kalezić Danilo “Krahina Socialiste Autonome KOSOVA SOT”, Beograd, Izdavačka radna organizacija “Svetozar Marković”, 1984 pg. 150
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				Poster placed at the “Kristal” factory in Presheva

				Blerina Muriqi, 2025
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				Industry was the key factor in Kosovo’s development.
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				 300 Social enterprises .

				 employing thousands .

				of workers of different 

				skills and expertise. 

			

		

		
			
				Chemical Industry Factory in Obiliq; Welded Pipe Fact ory in Ferizaj; “Sharr” Cement Factory in Hani i Elezit; .

				Paint and Varnish Factory in Vushtrri; Ferronickel Factory in Gllogovc; Wall Upholstery Factory “Fazita” in Prishtina; .

				“Ramiz Sadiku” Car Spare Parts Factory in Peja; Flotati on in Leposaviq; “Balkan” RubberIndustry in Suhareka; 

				Construction Rebar Factory in Podujeva; “Emin Duraku” Textile Ind ustry in Gjakova; “Ramiz Sadiku” Construction Industry in Prishtina;

				Shock Absorber Factory in Prishtina; “Napredak” Furniture Industry i n Prishtina; “Farmakos” Pharmaceutical Products Factory in Prizren; “Integj” Textile Combine in Gjilan; Electromotor Factory in Gjako va; “Famipa” Factory in Prizren; “Metaliku” Factory in Gjakova; .

				“Vinex” Factory in Viti;  Wood and Furniture Combine in Peja; Batt ery Production Factory in Gjilan; Sheet Metal Factory in Vushtrri; .

				“Metalac” Factory in Janjeva; Brick Factories in Prishtina, Peja, Podu jeva, Skenderaj, and Gjakova; Parquet Factory in Deçan; “Radushka” Door and Window Factory in Istog; Wood Processing Factory “Javor” in Podujeva;  Paper and Cardboard Factory in Lipjan; .

				“Polet” Textile Factory in Vushtrri; “Printex” and “Sintelon” Texti le Factories in Prizren; Hunting Ammunition Factory in Sërbica; .

				Motorcycle Battery Factory in Mitrovica; Chemical Industry Factory in Mitrovica; Construction Rebar Factory in Deçan;

				Paint Factory in Gjilan;  Industrial Battery Factory in Peja; Galvaniz ed Pipes Factory in Gjakova; Electro-Contacts Factory in Prizren; .

				 Crystal Factory in Le posavić, and so on. .
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				The development of industry inevitably shaped the structure of workers’ everyday life, their families, neighborhoods, communities, and entire cities. For workers, the factory provided and ensured housing for the whole family, healthcare, opportunities for further professional development through training and scholarships, as well as care for the life outside the workplace through recreational activities such as vacations, excursions, and stays in resorts designated for workers throughout the former Yugoslavia. By securing a dignified life supported by all these elements, what remained to be further explored was the artistic self-expression.

			

		

		
			
				In addition to having developed and built their own specific production line, factories offered spaces for the development of literary, artistic, musical, dramatic, and sports activities. Factories wrote, had a voice, and were represented and recognized in competitions as icons of their cities, and republics within the former Yugoslavia. This creative activity was made possible by the workers themselves, either through individual participation or through cultural collectives.
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				This form of creation was manifested in various ways: through writings, published texts, performances, the development of educational workshops, and more. Almost every factory had its own monthly newspaper and a cultural collective dedicated to one of the creative fields—folk dance, singing or writing. These newspapers informed citizens about the specific factory or combine, offering a diverse content ranging from articles on the progress of the factory, production results, traditional manifestations of singing and performing, entertaining and humorous sectors, with an unprecedented importance dedicated to the writing and literary creativity of the workers themselves, including texts, poems, and essays.

			

		

		
			
				 The presence of such a cultural life within the walls of the factory demonstrates that work, art and culture could not, and in fact did not, remain separate. For workers, artistic and recreational activities were ways for self-expression, a way to have a voice, to nourish the spirit, and, through sports activities, to protect and strengthen the body from daily labor. For us today, it is inspiring to reflect on how workspaces could once again become grounds for creativity and collective learning.
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				Feature in the “Printeks” factory newspaper celebrating 

				the successes of the factory’s Cultural and Artistic Collective.

				1979.
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				Fragment of the comic section (“Faqja Humoristike”) 

				from Komuna Factory newspaper.

				1978.
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				Feature in the “Printeks” factory newspaper celebrating 

				the successes of the factory’s Cultural and Artistic Collective.

				1979.
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				Synthetic Fiber 

				Factory newspaper “Progres” Prizren.

				1975.
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				Fragment from

				the Komuna 

				factory newspaper documenting 

				women’s changing roles within the 

				industrial society.

				1978.
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				Fragment from the Printeks factory 

				newspaper address-ing worker participa-tion in sports clubs, events and 

				tournaments.

				1979.
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				Motivation, inspiration,

				reasons, and everything else
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				Why we do what we do. Where it all began.

				What fuels our research and will to explore.
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				This narrative begins with Blerina, the daughter of a former industrial worker, raised amidst long conversations with her father about the engineering potential Kosovo could have today.

				Another common aspect of industrial life was the three-generation family, which shared not only the home but also the profession, workplace, and the same schedule of factory labor.
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				Stories like these often reach our ears, starting from close relatives and conversations among the older generations. They reflect on how the strong presence of care and collective well-being made life more qualitative, complete, and sustainable, while difficulties and worries were easier to face.

				We once had such stories among us.

				We valued them, preserved them, and tried to learn from them. Today, however, this entire contribution goes unnoticed and remains within the abandoned industrial landscapes. Abandoned sites that are most likely guarded by a former worker who watches over the factory with nostalgia. These structures are so gigantic, with a presence so monumental, yet we fail to see them!!!
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				Neighborhoods, communities, 

				and entire cities were nourished, developed, and cared for — not only financially and infrastructurally, but also emotionally and spiritually.
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				Neighborhoods, communities, 

				and entire cities were nourished, developed, and cared for — not only financially and infrastructurally, but also emotionally and spiritually.
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				We are failing to preserve them, to honor the contribution of all the workers, to collect and document the experiences and stories of every working collective across Kosovo’s cities. 

				We need to study these architectural spaces that enabled the development of life, work, and social organization. We also need to recognize the flexibility and the extraordinary potential these spaces offer for adaptive reuse. 

				We must inform and educate the youth about the past, while simultaneously learning how to apply such cooperative practices in the challenging present, based on the lessons we can draw from this past.
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				A separate branch of heritage that is slipping from our hands day by day; 

			

		

		
			
				Industrial Heritage.
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				Industrial Heritage; Relics of culture.
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					Factories and machines from the past hold traces of human progress and creativity.

				

			

			
				
					A breathing community.
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					In the course of Kosovo's evolving culture, few aspects have shaped its identity as profoundly as the development of its industrial infrastructure. The industrial sector not only contributed to the economic growth through production, employment, and education, but also reshaped urbanization, as well as the culture and way of life. 

				Industrial heritage encompasses a wide spectrum of physical remains tied to architecture, machinery, and infrastructure alongside memories, stories, and social & cultural practices that shaped everyday life.
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				architectural richness and
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				Machinery

			

		

		
			
				the beating heart 

				of production, 

				turning human vision

				into tangible progress.
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				Infrastructure

			

		

		
			
				proudly supporting

				the rhythm of life,

				carrying the weight of

				human ambition.
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				Workers facilities of

					shared experiences

			

		

		
			
				halls of production,

				restaurants, housing,

				and administrative offices.
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				Landscapes

			

		

		
			
				living archives,

				recording the dialogue

				between nature

				and production.
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				Artifacts

			

		

		
			
				from finished products

				from special collections at grandma’s house,

				to the ones you find

				in museums.

			

		

	
		
			
				82

			

		

		
			[image: ]
		

		
			[image: ]
		

		
			[image: ]
		

	
		
			
				83

			

		

		
			
				Skills and

				Craftsmanship

			

		

		
			
				techniques on welding,

				weaving, engraving, sewing, and assembling.
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				Collective Memory

			

		

		
			
				stories, narratives,

				personal archives,

				memories and traditions.
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				Identity

			

		

		
			
				work, industry, relations, town & origin, workplace, worth, pride & contribution.
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				Intellectual and

					Cultural legacy

			

		

		
			
				Festivals, cultural collectives, artistic & sport clubs;

				an invisible architecture

				of identity
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				cultural life

			

		

		
			
				in production

			

		

		
			
				social life

			

		

		
			
				creation

			

		

		
			
				creative & artistic

			

		

		
			
				belonging

			

		

		
			
				society

			

		

		
			
				workplace
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				In production; The factory created not only material goods, but a workplace where people felt belonging.This belonging strengthened the society around it, enriching social life and cultural life.

				Out of this environment grew creative and artistic creation — and with it, a sense of stability.
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				Documenting this often-overlooked heritage is crucial for preserving the vitality of one’s collective memory, particularly in honoring the contribution of industrial workers from that era.

				Out of hundreds of public enterprises and industrial complexes in Kosovo, only a few have managed to withstand the challenges of the post-war era and the sweeping changes brought by privatization. 

				Many of the factories that once fueled the region's economy no longer exist, while some of them now lie abandoned or disused, in desperate need of intervention. As these structures age and many of them face the threat of being forgotten, the need to document and preserve them becomes even more urgent. In an architectural and spatial sense, these industrial complexes were usually designed with flexibility as the main driving force of the design. This was due to the machinery, infrastructure, buildings with different auxiliary functions, and the large number of workers the factory needed to accommodate. The primary goal remained to design spaces that would withstand time and serve their users for decades.

				From our exploration of these spaces so far, we are convinced that there are numerous possibilities for their adaptive reuse, thanks to the flexibility they have. However, the awareness of industrial architecture and the variety of functions they offer for reuse should not remain only among architects. It is a need and a shared social responsibility, a call that should involve us all.
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				We should know where and what these abandoned areas are — areas that lie on the outskirts of the cities we grew up. With a few more conversations, we might even discover that a family member of ours had worked there.

					Curiosity about what was produced, what the spaces represent, and what were they called is not only an act of appreciation in itself, but also an act of accountability. 

				We demand that such spaces be put to public use.

				The adaptive reuse of industrial buildings or complexes — which today hold the status of abandoned spaces — into cultural centers for the community demonstrates how we can achieve the revitalization of a community’s spirit through architectural intervention/interaction.
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				We visited some factories dozens of times. Observing and being present in these spac-es allowed us to better understand their cur-rent state. Neglected and forgotten, yet still gracefully extending into the wild nature that almost engulfs them. 

				These gigantic structures; 

				Visionary for their time, remain elegant and distinctive in their architectural styles. 

				The experience took on another dimension as we walked through some of the factories. One memory stands out: Kristal Presheva- the entrance walks you into the main production hall and down to the naturally lit canteen, with views stretched toward the garden that once nourished the workers. 

				Shelves still overloaded with produced goods, machines left in place, and new packaging awaiting export remind us how		sudden and overwhelming changes could be:

				a factory that once operated three shifts a day could simply cease functioning overnight, 	sending its workers back home.
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				Through memories
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				An exploration guided by curiosity and intuition, built through shared stories, and imagery;

				The quiet patterns we found between them.
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				Two artistic working groups, speaking different languages and coming from two different countries, shared and collaborated out of a need to listen to and document a shared memory. A memory grounded in work, contribution, and the willingness to share a process of growth. The study of industrial heritage was at the heart of this journey, though the collaboration expanded into something broader. 

				Being part of such a rich educational and human process is valuable in itself, and for this, we are deeply grateful for that. This experience resulted in a reciprocal contribution in research work, co-creation, access to archival materials, and support in identifying and securing interviews with relevant individuals.

			

		

	
		
			
				99

			

		

		
			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

		

	
		
			
				100

			

		

		
			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

		

	
		
			
				101

			

		

		
			[image: ]
		

		
			[image: ]
		

	
		
			
				102

			

		

		
			
				To truly bring life to these spaces and understand them beyond what we observed during our visits, we asked and listened to dozens of stories from former workers about work, life, and creation in the factory. 

				We spoke with workers, directors, cultural collective leaders, and athletes committed to the factory. They were able to convey a lived part of this period, which, in this publication, appears in the form of an oral archive. Through these conversations, we learned that the factory was a serious and dignified place. The work was demanding and exhausting, requiring great commitment, professionalism, and highly qualified people. Education and professional training have never stopped developing. 

				The period of self-managed socialism encouraged workers to be active participants not only in shaping the factory but in shaping the society itself as well — a place where work and education were intertwined. 

				This did not serve only the factory workers themselves. Such an ideology was passed on to the younger generation through scholarships, beginner trainings, and the development of relevant research institutions working alongside the production sector of the specific factory. 

				The unprecedented importance given to the cultural life in the factories — something we encountered in nearly every conversation — was part of this broader vision. Photography clubs, sports and recreational clubs, cultural centers, libraries, the continuation of traditions and holidays (March 8 and New Year) are just a few examples reflecting this period.
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				“Many good things — and they look even better now, because we were young then.”

			

		

		
			
				Interview with Bashkim Ahma, worker at the “Crvena Zastava 

				Ramiz Sadiku” factory, 

				Peja, Kosovo 2025.
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				“...That illustrates how events connect people, how you build friendships, and everyone benefits.”

			

		

		
			
				Interview with Bashkim Ahma, worker at the “Crvena Zastava 

				Ramiz Sadiku” factory, 

				Peja, Kosovo 2025.
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				“Things were different then. There was no discomfort. You were connected with all Yugoslav people, good relationships.”

			

		

		
			
				Interview with Mehmet Deçani, worker at the “Crvena Zastava 

				Ramiz Sadiku” factory, 

				Peja, Kosovo 2025.
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					Note:

				Each of the factories that contributed to the industrial development of the time is distinct in its production lines, yet remarkably similar in its importance and impact on economic, social, and urban development. The significance of addressing each one remains the same, as does the unique symbolism they hold for the surrounding community. Selecting only a few to represent such a complex reality is by no means an easy process.

			

		

		
			
				This publication aims to mark the beginning of a study on industrial heritage, focusing on three different factories — “Crvena Zastava – Ramiz Sadiku” Car Spare Parts Factory, “Kristal Factory Leposaviq”, and “Kristal Factory Presheva” — and to pave the way for a series of studies dedicated to each factory that forms a lived part of this history and heritage.
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				Crvena Zastava; Ramiz Sadiku
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				Raw metal, hard work, community,

				and the language of movement.
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				Ramiz is not alone!

			

		

		
			
					The collaboration between our collective JEDNOSTAVNO REČENO (Belgrade) and the collective GROTESK (Prishtina) stems from a strong, mutual need to build bridges of trust through joint work, in places where walls of silence often stand. Through the topic of Yugoslav factories – symbols of shared history, industrial heritage, and transition – we want to open a space for dialogue and understanding that transcends division. We are connected by a shared past, but also by the challenges of the present. It is precious to us that communication, cooperation, and mutual respect are not broken but nurtured – as an invest-ment in a different, more solidary future.
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				We wanted to research the “Ramiz Sadiku” factory in Peja. As we prepared to meet with former workers, we searched for factory newspapers and monographs in libraries, aiming to understand the history of the collective and the time in which it operated. We gath-ered valuable archival material and arrived in Peja. 

				And then – a surprise! 

				Our interlocutors, Bashkim and Mehmet, were indeed former work-ers of “Ramiz Sadiku,” but not of the factory we had in mind. It turned out that there were two factories in Peja with the same name – one producing footwear, and the other manufacturing car parts! 

				This accidental mix-up opened new doors – not just toward one spe-cific factory, but toward the layered industrial landscape of Yugosla-via, where the names of WWII heroes were common denominators of labor. Memory and symbolism were woven into everyday life through the names of factories, streets, squares, schools… They serve as good signposts, as we search not only for industrial herit-age but also for potentials of coexistence, cooperation, and under-standing through shared values.

			

		

		
			
				JEDNOSTAVNO REČENO
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				“Because in our library in Belgrade when I asked about Ramiz Sadiku material they gave me Shoe Factory.

				A few days after, I went to Novi Sad library and asked again about Ramiz Sadiku from Peja factory newspapers

				Guy said: Of course

				...and proceeded to give me Crvena Zastava...

				I have some questions, but the most important one is RAMIZ SADIKU

				There were two factories with the same (almost the same) name?”

			

		

		
			
				A conversation exchange 

				between Ivana and Blerina
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				Boro-Ramiz former title 

				of Palace of Youth and Sports

			

		

		
			
				In fact there were many more...

			

		

		
			
				Ramiz Sadiku Construction Combinate

			

		

		
			
				Vllaznim-Bashkimi
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				Ramiz Sadiku Shoe Factory

			

		

		
			
				Ramiz Sadiku Autoparts Factory

				“Crvena Zastava” 
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				Crvena Zastava Ramiz Sadiku Workers’ Newspaper
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				25-Year Anniversary Mono-graph of the “Ramiz Sadiku” Combine – laying of the 

				factory’s foundation stone

			

		

		
			
				“Ramiz Sadiku,” the Footwear and Garment Combine – a bilingual monograph marking the factory’s anniversary speaks volumes about the Yugoslav era. Built on the foundations of the leather and shoemaking craft that was developed in Peje before the war, it began operating in 1959, and the first 300 workers were trained at the “Obuća” Combine in Belgrade.

			

		

	
		
			
				121

			

		

		
			
				Monograph of the “Ramiz Sadiku” Combine
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				In 1969, the Combine sent future workers for education and professional training to Karlovac, Zagreb, and Belgrade. From those who went to school, 30 engineers graduated in footwear, leather, fur, and garment disciplines. Like most factories in Yugo-slavia, this one had its own health station, cultural-artistic socie-ty, sports clubs, and radio station. It employed a large number of women and uniquely had a women’s voluntary fire brigade!
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				Zastava Factory and 

				Transportation

				Courtesy of the page

				“Peje in Focus”

			

		

		
			
				“Crvena zastava - Ramiz Sadiku” produced vehicle parts and metal components for car manufacturers across Yugoslavia: exhaust systems, chassis, seats… It started in 1968 with almost 500 employees, and by 1989 it had 2,275. It was one of the largest and most important industries in Kosovo.

				-

				It had a workers’ council.

				Our interlocutors, Mehmet and Bashkim, were self-manag-ers and took part in decision-making, particularly active in voting on worker healthcare rehabilitation and recovery programs.

				-
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				Crvena Zastava Ramiz Sadiku Workers’ Newspaper

			

		

		
			
				“Crvena zastava” published a factory newspaper, which was distributed across all departments. In Peje, it was also printed in Albanian. Today, only a few copies can be found in libraries.
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				Our interlocutor Mehmet, the sports, recreation, health, and Women’s Day coordinator, spoke about the importance of factory sports teams:

				 “We had handball, basketball, football clubs, judo, shoot-ing, table tennis, chess... All in the first Kosovo league. The fac-tory was stronger in sports than the city. In basketball, we were powerful – in the second federal league, about to move up to the first league, but unfortunately, the political situation began to deteriorate. That was the first time in Peje’s basketball history that we could’ve entered the first league. It was originally a pure-ly workers’ basketball team, then students and citizens joined – there were some really strong players.”

				The factory also organized trips, summer holidays, win-ter breaks, and worker rehabilitation. People went to the seaside, mountains, lakes... Worker safety was a priority. Swimming and ski-ing courses were organized. Mehmet told us:

				 “About 400 workers annually went on summer or winter hol-idays, or to the lakes… That’s a big number for a factory that employed between 2,300 and 2,400 workers – nearly a fifth. For example, once I led a swimming course, another time a skiing course… At the end of these courses, on the last night, there was always a celebration where we handed out certificates. For the workers, it was mean-ingful to be recognized for learning something. The average time to learn swimming in my course was 7 hours. Some less, some more, but seven on average. We taught at the seaside, breaststroke over a 25-meter distance – the test was to swim there and back. It was a professional and structured course.”
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				Crvena Zastava Ramiz Sadiku Workers’ Newspaper
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				For March 8th, International Women’s Day, two- and three-day trips were organized for the women working in the factory. They always traveled to one of the capitals of the Yugoslav republics – sightseeing, walking, and restaurants.

				In both “Ramiz Sadiku” factories, women were equal to their male colleagues, worked at machines, and were socially and politically active.
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				Monograph of the “Ramiz Sadiku” Footwear and 

				Garment Combine
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				Crvena Zastava

				Workers’ Newspaper

			

		

		
			
				The factory had a library and a hall for cultural events. Besides workers, citizens of Peje also used the well-stocked library. The hall was well equipped, and the cultural-artistic society held concerts there. In short, “Crvena zastava – Ramiz Sadiku” was not just a factory but also a small cultural and sports center, significantly shaping the citys identity.

				Our other interlocutor, Bashkim, told us:

				 “There was a cultural-artistic society in the factory; they held concerts. It all started with workers, but as ambition grew, they wanted better quality, brought in people from the city, and it became more serious. The library and office were on the upper floor, and the hall was on the ground floor, with 150 seats. Like the old cultural centers. The hall was well equipped and hosted concerts. That hall was actually the cultural center of our local community ‘Ramiz Sadi-ku.’ We renovated that cultural center so both workers and citizens could use it equally. It was good for us and for them.”
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				The factory had an excellent canteen, which both of our interviewees proudly spoke about:

			

		

		
			
				 “I could tell you a fairytale about the canteen… It was located near the administration building. Because the space wasn’t adequate, we decided to build a new one. We ordered wooden structures from the company GAJ in Podravs-ka Slatina (lamellas glued with flame-retardant adhesive). We built a canteen for 300 people, with a ceiling height of 8 meters. When we finished, the equipment in our kitchen was better than in the best hotel GRAND in Prishtina. We always aimed to do the best possible. The head chef from Hotel Casina came to work for us. All the cooks were trained professionals, educated in Opatija. The food was high quality. There were three meal options daily. The drumsticks were amazing, sal-ads, pies, so rich – you couldn’t find that in the city. 

			

		

		
			
				“No other factory in Kosovo had such a canteen.”
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				Crvena zastava Ramiz Sadiku Workers’ Newspaper
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				The sports and cultural-artistic societies of Yugoslav factories were ways for workers and citizens to engage in activities outside the workplace, to connect, and the participation in events across Yugoslavia was an opportunity for workers to travel, meet colleagues, exchange experiences, and socialize. 

				The “Crvena zastava – Ramiz Sadiku” factory, among other things, attended a chess tournament every year in Vrnjačka Banja. 

				These encounters were valuable both for camaraderie and for work.
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				 “We had a chess club in the factory, we organized a chess championship. The top two players went to the Yugoslav Workers’ Championship in Vrnjačka Banja. It lasted 8 days, 11 rounds, 2.5-hour games – 800 workers in one hall! I went 7–8 times, it count-ed as work, we got per diems, everything was provided, and I loved Vrnjačka Banja!

				 We had a strong chess player who often came second. International masters came too, the prizes were good – the first prize was like today’s €2–3,000.
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				Mehmet and Bashkim passionately spoke about this as well
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				Once we went for training to Lake Ohrid.

				 At those gatherings, we met people from all over…

				In the factory we had huge machines – up to 600 kilowatts. They had copper wires, and when the insulation wore down, they’d break, and repairs could only be done in a few places in Yugoslavia. You always had to have backups, because production in Kragujevac couldn’t afford delays. Once, a motor broke down, and the backup was being repaired in Sarajevo. It wasn’t my job, but I heard colleagues talking, worried about a big mistake.
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				Then we remembered a chess player from Sarajevo – his name was Jeremić – a master candidate, economist by profession – and we called him! He asked: ‘How did you know my uncle is the factory director?’ – of course, we didn’t (laughs), but we knew him from year to year.

				He was the best friend of Mirza Delibašić. He told his uncle it was urgent in Peje, the uncle reacted, and the motor was repaired in two days. That shows how events connect people, how you build friendships, and everyone benefits from it.”
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				And so, events, work, production, camaraderie, sports, cultural-artistic societies, and solidarity connected people and cities – and we were connected by a shared interest in Yugoslavia’s industrial heritage and the belief that through cooperation and unity, everything becomes better and easier.

				Even though we had never met before this collaboration, through the excitement of searching together for valuable material and human stories – it felt like we had known each other forever.

			

		

		
			
				Zastava Workers

				Courtesy of the page

				“Peje in Focus”
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				The last fragment of the gigantic “Zastava” complex was the metallurgy lab building.

				Today, the lab is gone too, leaving no trace of the factory on the site.
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				Fragments of Zastava 

				Complex before demolishment 

				Blerina Muriqi 2018
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				"Right here, this is where I had my office." - Ramiz Sadiku worker talking about the factory.Blerina Muriqi 2025.
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					Note:

				The two crystal factories, in Leposaviq and Presheva — among many others—were part of the large Kristal factory based in the city of Zaječar, Serbia, established in 1923. The factory employed thousands of workers and established sub-factories across all the former Yugoslav republics, including Kladovo, Sokobanja, Kutina, Pehčevo, Rožaje, and Kosjerić, as well as those in Presheva and Leposaviq. 

			

		

		
			
				Thanks to its strategic location within Yugoslavia,

				tons of crystal products were exported to all continents.
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				A living organism; Structural
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				The center imagined — the branches executed — together forming a living machinery.
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				The expansion of factories and their positioning was not random. They were positioned in carefully considered and advantageous locations within cities across the former Yugoslavia. This choice was often based on the availability of local materials and natural resources in the area, which directly influenced the production of specific goods. In addition to local conditions, key factors included strong geographical connections with neighboring countries and strategic access to roads and railways, which facilitated trade relations between nearby states. As a result, this contributed positively to strengthening ties and economic cooperation between the two countries.

				Factories did not operate alone. They functioned as units while being part of a larger whole, much like a living organism. This chain-like network enabled the establishment of many sub-factories, which, in turn, boosted production and employment. Certain processes, such as design and development, were carried out in the central (mother) factory, while the production of individual parts and specialized processing took place in sub-factories. This system of collaboration was also present in Kosovo, as well as in several other republics of the former Yugoslavia. For example, the “Ramiz Sadiku” Car Spare Parts Factory in Peja was part of the Yugoslav automotive giant “Crvena Zastava” in Kragujevac. Similarly, the “FAN” Construction Rebar Factory in Podujeva operated as a branch of the large metallurgical complex in Zenica, with all goods produced transported across Yugoslavia and later exported to Greece and Italy. This inter-industrial connection resulted in greater efficiency in production, better utilization of local resources, strengthened state-level ties, and the inclusion of all republics in the industrial network of the former Yugoslavia.
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				Product stickers found inside the abandoned Kristal factory in Presheva

				Blerina Muriqi 2025
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				kutina
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				Distribution of nine Kristal factories accross former Yugoslavia
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				kladovo

			

		

		
			
				pehchevo

			

		

		
			
				presheva

			

		

		
			
				kosjeric

			

		

		
			
				sokobanja

			

		

		
			
				zaječar

			

		

		
			
				rožaje

			

		

		
			
				leposaviq
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				NEW CRYSTAL PROCESSING FACTORIES

				“PALATES” FOR CRYSTAL ENGRAVERS

				The construction of crystal processing factories in Kladovo, Leposaviq, Rožaje and Kosjerić is nearing completion. - The start of operations of the new factories is eagerly awaited in all areas, as 1,500 young people will find jobs there.

			

		

		
			
				Translated text from the newspaper article.
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				Kristal Newspaper

				1986.
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				Example of main Kristal Zaječar Newspaper
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				hands at work

			

		

		
			
				kristal labels

			

		

		
			
				international

				shipments

			

		

		
			
				abandoned

				tools

			

		

		
			
				sticker collection from workers diary

			

		

	
		
			
				155

			

		

		
			[image: ]
		

		
			
				FRAGMENTS OF

				KRISTAL

			

		

		
			
				branded packaging

			

		

		
			
				decor fragments

			

		

		
			
				international

				shipments
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				It has been ten years since the launch of Zaječar, the monthly newspaper of the Kozarsko-Textile Combine in our city. To mark the publication of its 100th issue, a press conference was held at the beginning of September.

				Gold coins featuring Tito’s image were presented to the editor, Jelenko Ranđelović; journalists Novica Petković, Sergij Lajković, and Milan Radić; and photojournalist Bajram Salijević.

				At the ceremony, Nikola Sovilj, Chairman of the Management Board of the Combine, also addressed the guests with a speech and received a gold coin along with a written certificate of appreciation.

			

		

		
			
				Kristal Zaječar Newspaper

				Marks Anniversary

				100th Issue Published – Five Journalists Awarded Gold Coins
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				Translated text from the newspaper article.
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				Worker in Kristal factory in Presheva 

				Kristal Newspaper 1987.
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				Kristal packing group in Presheva

				Kristal Newspaper 1987.
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				The year of transport 

				KRISTAL FLEET	1985.
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				Transportation services doubled through this year.

				Kristal Newspaper 1985.
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				Crystal Factory; Leposaviq
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				What emerged wasn’t just glass, but a record of labor, precision, and pride in making.
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				“Republic Day

					in Kladovo 

					marked

					by work”

			

		

		
			
				Dušan Brozović, Radisav Simić and Mirjana Torđević at the laying of the foundation stone for the factory

				Kristal Newspaper 1984.
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				“A new factory

					is being built”

			

		

		
			
				inspired by

			

		

		
			
				the architectural element

			

		

		
			
				found on the rooftops of all Kristal factories
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				“The glass and crystal industry in Zaječar is building a new capacity that will employ 250 more people in less than a year. - The foundation stone was laid by Radisav Simić and Mirjana Đorđević”

				...writes the main newspaper of the Kristal factory in Zaječar
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				a shared architectural identity & rhythm
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				Mitrovica has always been a region of great mineral wealth. One of the base materials used in crystal production was lead—an ore smelted and processed in Trepça. For this reason, establishing a crystal factory nearby was considered a natural step, as it was expected to reduce unemployment in Leposaviq by employing around 400 workers, and to increase the municipal public-sector economy by almost 20%. Initial discussions about the opening of the factory began in February 1982, with the aim of strengthening economic cooperation between Kosovo and Eastern Serbia. 2

				The construction of the Leposaviq Crystal Factory started on November 24, 1984 — symbolically on the city’s Liberation Day, and just before “Yugoslav Republic Day,” celebrated on November 29. The realization of the industrial complex was made possible with the support of the Zaječar Glass and Crystal Factory. The industrial complex was planned to include "150 grinding machines, an automated acid-polishing facility, a product warehouse, business and sanitary facilities, and a workers’ cafeteria."2 Construction was scheduled to be completed by the end of 1985. 

				The factory had a very active and successful working life before it ceased operations between 1990 and 1991. Despite its short period of activity, crystal products from Leposaviq gained international recognition and were distributed worldwide.
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				² SKVER Magazin

				Article on "Construction of dislocated factories (1977-1985)" accessed between April - July 2025
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				1984, Leposaviq

				The beginning of building the new Kristal factory
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				The foundation stone being laid by Radisav Simić and Mirjana Đorđević
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				Potential in the Community

				With future attractive production in glass processing and decoration, the new team will strive to secure its place within the Work Organization and demonstrate that the invested public funds were not wasted.

				“The establishment of the crys-tal processing factory in Leposaviq and its imminent start of operations in this municipality has significant political impact and importance,”stated Joča Radovanović, director of the factory under construction.

				It will improve the previously very unfavorable economic structure of this municipality and employ a large number of workers (300) by local standards. In addition to the unemployed in Lepotok, we also expect many individuals who had moved away to return to their hometowns along with their families.

				Engraver Training

				At the end of September, a six-month training program for 150 young workers from Rožaje and Leposaviq in crystal engraving occupations was completed. Practical instruction was conducted at “Kristal-Sokobanja.” The trained engravers will pass on the knowledge they acquired to their future colleagues in Rožaje and Leposaviq.

			

		

	
		
			
				177

			

		

		
			[image: ]
		

		
			
				Potential and Development in the factory

				Kristal Newspaper 1986.
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				Across the Fence 

				Kristal factory Leposaviq

				Blerina Muriqi 2025.
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				Across the Fence 

				Kristal factory Leposaviq

				Blerina Muriqi 2025.
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				WORK CULTURE

					Organizing the Workplace and Surroundings – Responsibility of the Workers Themselves

				In Leposaviq Enriched

				 Surroundings

				In addition to 88 fir saplings planted within the factory grounds, around 300 other trees and about a hundred rose bushes have also been planted.

				At the Leposaviq crystal processing factory, the effort is not only to develop the necessary work culture among young people and form diligent workers, but also from the very beginning to instill a respect for cleanliness and greenery.

				In other words, the orderliness of the factory grounds, halls, and offices is not maintained by specially hired staff, but by each worker individually. According to information from director Vukašin Ćirković, each workday begins with every worker organizing their own workspace, while the “big cleaning” is carried out on Fridays at the end of the workweek.

				In the meantime, several work actions have already been conducted in which the young glassworkers of the town greened the factory area. A total of 88 fir saplings, around 300 other trees, and about a hundred rose bushes were planted. Similar initiatives are planned to continue in the future.

			

		

		
			
				Translated text from Kristal newspaper
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				Starting work in the factory

				Kristal Newspaper 1986.
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				In the meantime, several work actions have already been conducted in which the young glassworkers of the town greened the factory area. A total of 88 fir saplings, around 300 other trees, and about a hundred rose bushes were planted. Similar initiatives are planned to continue in the future.
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				...reported Kristal newspaper Zaječar
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				“WORK CULTURE: Organizing the Workplace and Surroundings – Responsibility of the Workers Themselves”

				Headline from 

				Kristal Newspaper 
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				Against False Solidarity

					In Leposaviq, they decided from the very start to eliminate anything harmful that could compromise the order and reputation of the collective. Any loss or damage to social property caused by a worker is charged to them. When the culprit is known, the individual bears the cost of compensation. If it is not possible to determine who caused the damage, the cost is divided equally among all.

				This approach has done much to curb false solidarity and the concealment of careless individuals, as fewer people are willing to pay for others’ negligence out of their own pockets.

			

		

		
			
				Translated text from Kristal newspaper
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				Neglected and forgotten, yet still gracefully existing within the wild nature that almost engulfs them.
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				Leposaviq Successfully “Catches Up” - Encouraging Start

				_

				In less than three months, 72 tons of crystal products worth nearly 612 million dinars have been processed. 

				Three-quarters of the May produc-tion order has been completed—almost without unfinished produc-tion or breakage.

				_

				The young workers of the newly established crystal processing factory in Leposaviq seem to have successfully mastered the initial steps of their work. Day by day, they are becoming more productive, and the initial results are encouraging.

				In just under three months, 220 young women and men operating engraving machines, along with about 60 workers in supporting sections, working in two shifts, have processed, packed, and prepared for shipment a total of 72 tons of crystal products valued at nearly 612 million dinars.

				About 90% of the products produced by this young team met the quality standards of foreign markets and were sold through “Kristal-Komerc” and exporters.

			

		

		
			
				Article on

				 Leposaviq progress

				Kristal Newspaper 1988.
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				Productivity continues to rise: the May production plan was achieved at 77% by volume and 76% by value. Specifically, 27 of 35 planned tons were engraved that month, with a total value of almost 267.5 million dinars. The production program included two types of whiskey glasses, plates, dessert bowls, and juice glasses.

				“These are all young people. Over 95% had no previous work experience and are literally learning the ABC of work at the machines,” said Vukašin Ćirković, director of the Leposaviq factory. “That is why we strive to instill the best work habits, develop a sense of quality, the importance of individual effort, and respect for social property. Considering our team has no prior tradition, discipline is at a satisfactory level.”

				There is no strict division of labor in Leposaviq. All workers perform engraving, packing, and polishing tasks as needed. For example, if there is little packing work, workers from that section help with engraving. This approach minimizes overhead and raises the average group productivity well above individual performance.

				This method of organizing work is very motivating for these young workers, as reflected in monthly earnings reaching up to 280,000 dinars. Administrative tasks are handled by just ten employees, while the responsibility for cleanliness of the hall and factory grounds is shared equally by all workers. 

				According to Director Ćirković, the factory is well supplied with raw crystal, so work proceeds smoothly with almost no stock shortages. Breakage and unfinished production are minimal; 

				In May, only three plates were broken. This success is a model that could serve as a lesson for other units of “Kristal-Zaječar.” It proves that even young, inexperienced teams can work effectively if properly organized and motivated, showing that initial diligence sets the foundation for long-term productivity and collective well-being.
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				Translated text from Kristal newspaper
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				In Rožaje and Leposaviq, 150 engraving machines have been installed each, while equipping the polishing section is still in progress. In Kosjerić, 30 engraving machines and additional equipment have been installed.

				The work on equipping the newly constructed factories in Rožaje, Leposaviq, and Kosjerić is successfully nearing completion, as all construction and craft work has been finished, and much of the equipment installation has also been completed.

				In the Leposaviq processing factory, 150 engraving machines have also been installed, while the polishing section is still being equipped. Rough installation has been completed, and the installation of devices and the double-single polishing machine supplied from Germany is expected to be carried out in the first days of May.

				-

				These factories will operate within the “Kristal-Zaječar” system, organized as collective labor units, and will employ around 1,000 workers. About 150 future engravers from Leposaviq and Rožaje have already gained their first professional experience through several months of training at “Kristal-Sokobanja.”

				-

				It is therefore expected that once production begins in the new plants, which will primarily be intended for export, the invested funds in their construction will be recouped very quickly.
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				Production in the new plants 

				Kristal Newspaper
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				Crystal Factory; Presheva
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				The site stood as proof that even in industry, craftsmanship remains at the core of creation.
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				The construction of the Crystal Factory in Presheva began on May 26, 1980. It went into operation 18 months later, with around 400 workers. It officially started operating in 1982. 

				Production began with successful steps with over 275 tons of engraved glassware, and over the years, production only continued to increase.² 

				The whole city benefited from the factory.

			

		

		
			
				² SKVER Magazin

				Article on "Construction of dislocated factories (1977-1985)" accessed between April - July 2025
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				The Presheva factory

				ceased functioning in 1990.
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				The employees of “Crystal-Presheva” also achieved strong results, finishing nearly three and a half times more products than the previous year in the first half, engraving 1,672 tons of crystal.

				 This allowed the collective to almost triple total revenue to over 1,936 million dinars. Income of 296 million dinars increased by about 94%, and net income doubled to 203 million dinars. For personal income, 373 workers received over 216 million dinars, averaging 76,306 dinars per month. 

				The remaining income doubled to 14.7 million dinars, 155% above the expected amount. Gross accumulation reached about 60 million dinars, an increase of 76%.

			

		

		
			
				The employees of Kristal Presheva

				Kristal Newspaper 1987.
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				Abandoned Kristal factory

				in Presheva - Workstations

				Blerina Muriqi 2025.

			

		

	
		
			
				203

			

		

		
			[image: ]
		

		
			
				Abandoned Kristal factory

				in Presheva - Entrance

				Blerina Muriqi 2025.
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				In an article from the factory newspaper from October 1988, the factory manager Xhafer Junuzi talks about the problems with the motivation of the workers, with the procurement of acid for crystal polishing (which were successfully overcome), about taking over part of the work from the factory in Macedonia, and about successful production. 

				For the first time, own production is mentioned, as well as export. 95% of the production from the Crystal Presheva factory was exported to customers “Magnani” in Italy, “Action”, “Crystal Clear” in Western Europe and the USA.

			

		

	
		
			
				205

			

		

		
			[image: ]
		

		
			
				Conversation with Xhafer Junuzi

				Kristal Presheva manager

				Kristal Newspaper
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					Redrawing

			

		

		
			
				Reimagining,
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					Tracing

				&	Speculating

					

			

		

		
			
				beyond the current state
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				Abandoned Kristal factory

				in Presheva - Offices 

				Blerina Muriqi 2025.
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				Abandoned Kristal factory

				in Presheva - Production Hall

				Blerina Muriqi 2025.
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				Abandoned Kristal factory

				in Presheva - Items from when the production so abruptly stopped

				Blerina Muriqi 2025.
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				Abandoned Kristal factory

				in Presheva - Workstations & Engraving machines

				Blerina Muriqi 2025.
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				Kristal ring holder taken from the abandoned Kristal factory in Presheva. 2025

			

		

		
			
				Inside the abandoned factory, countless pristine relics lay forgotten beneath layers of dust. Once part of daily production, they now stand as quiet witnesses of their time. 

				We collected some to preserve and document them.
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				Kristal vase from the "Kristal D'Adriana" Collection

				Blerina Muriqi 2025.
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				Kristal Liquor glasses from the

				“Bamberg” Collection

				Blerina Muriqi 2025.
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				Jewelry Holder & Treasure box from the collection “Avon”

				Blerina Muriqi 2025.
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				Butterfly Tray from the

				“Forever Vanity Set”

				Blerina Muriqi 2025.
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				Kristal’s designs adapted to every need. 

				From festive glasses, ashtrays, treasure boxes, ring holders, dessert bowls, they offered a versatility in their uses, occasions, and meanings in daily life.

				They were tokens of respect and they were gifted on special occasions.

				Exchanged between friends, family, lovers.

				Every household in the former Yugoslavia had — and often still has— at least one item.

				Check your cabinets, and you might just spot a golden sticker “Kristal, Zaječar made in Yugoslavia”.

				A truly remarkble art crafted and shaped by the hands of many men and women across Yugoslavia.

			

		

		
			
				Everyday glassware and special decorative Kristal items

				Blerina Muriqi 2025
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				In conversation with 

				Ivana Bogicevic Leko

				2025. 

			

		

		
			
				“I was in primary school and saved money to buy crystal box for necklaces for my mother and crystal bowl for “slatko” (candy fruit in very sweet syrup) for my grandmother, for March 8th”
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				Dining hall in the Kristal factory in Presheva. 

				Blerina Muriqi 2025.
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				We discovered the old kitchen and dining hall still intact, frozen in time. Tables, utensils, and some fragmented dishes remained as if waiting for the workers to return. 

				It was a quiet reminder of the daily life and community that once filled the factory.
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				Workers records found in the Kristal factory in Presheva. 

				Blerina Muriqi 2025.
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				Workers journal;Fadil Jakupi, 1982.
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				manifesto

			

		

	
		
			
				Factories represent more than just a building.

				In contemporary culture, they were starting points where people met, where communities were formed, where people worked toward a shared purpose even though they were strangers to one another.

				In a factory, there was room for everyone: engineers, cleaners, doctors, artists, and gardeners. It offered opportunities for development beyond its primary product.

				At one point, factories were the center of the state. They gathered people, contributed, created, networked, and engaged with factories across the region. They shared their news in their own newspapers. They taught people to do many things beyond their professional training.

				In an era of hyper-individualism and personal economic development, where life, achievements, and private news are shared with the world — why don’t we try to learn from a time when everyone produced without hesitation?

					The factory brought people together, produced, created opportunities, shared news with others, and continuously expanded itself.

				You can gather some friends, merge ideas, create, share things with others, and grow together.

				It’s the same thing.

				To produce instead of consume.

				Push yourself, push others, push your country.

				Don’t stagnate, don’t stand still, don’t let dust settle on you.

				Move.

					Push forward.
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				GROTESK is a design duo on the quest to find out what makes us human, and to document the proccess throughout. Looking into aspects of life that we find are overlooked, and into general understanding from a different perspective. They research and design systems aimed at enriching the human experience. Ranging from architecture, design, philosophy, anthropology, and culture. It's a work of passion and a medium for reflection. 

				JEDNOSTAVNO REČENO (eng. SIMPLY SAID) is a long-term group exploration of people, cities, factories, memories, and stories. Of the time before, how things are, and the time after. Their projects examine and present the cultural and industrial heritage of Yugoslavia, focusing on places where production once shaped everyday life, collective identity, and urban form. Looking at how systems of work created meaning beyond the products themselves.

			

		

	
		
			
				GROTESK

				grotesk.wtf

				Say hi!

			

		

		
			
				JEDNOSTAVNO REČENO

				jednostavnoreceno.rs

				Reach out!
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				Created with the support of our cultural partners.
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				you made it to the end :)
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				We would like to thank and appreciate everyone who contributed to passing on such an important part of our lived history and heritage. Industrial workers, friends & family, anthropologists, archival & library staff. Throughout this journey, we connected with many people. Some were a bit hesitant — a hesitation we fully understand, shaped by the fear and uncertainty of the political changes of the time — while others were more willing to share and reflect. All of these encounters were inspiring and educational in their own ways. If we truly understand the importance of curiosity and actively practice it ourselves, we might be surprised by what comes up. We honor this past and the people who lived it. 

				Thank you.
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				Supported by:

				European Union

				Anibar

				Nezavisna kulturna scena Srbije

				 Workers:

				Isa Muriqi - Cervena Zastava “Ramiz Sadiku” 

				Bashkim Ahma - Cervena Zastava “Ramiz Sadiku” 

				Muhamet Deçani - Cervena Zastava “Ramiz Sadiku” 

				And many more who shared their experiences within the life and work of the factory indirectly

				Local guides and facilitators:

				Valon Arifi

				Tomor Misini

				Miodrag Milićević

				Anthropologist:

				Vesna Madžoski

				Translation:

				Sani Sheholli

				Contacts:

				Korab Krasniqi

				Andrra Anadolli

				Fllanza Taraku
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				Researchers and text written by:

				GROTESK

					Blerina Muriqi

					Ardit Sheholli

				Jednostavno Rečeno

					Ivana Bogićević Leko

					Nenad Pinter

					Luka Knežević Strika
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				Blerina Muriqi
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				National Library - Belgrade, Serbia

				Library of Matica Srpska - Novi Sad, Serbia

				Publisher:

				XHAD, Prishtina
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				Katalogimi në botim – (CIP)

				Biblioteka Kombëtare e Kosovës “Pjetër Bogdani”
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